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Introduction

Madanapalle Institute of Technology & Science (MITS), Deemed to be University, organized a Two-Day National Level
Workshop on “Outcome Based Education (OBE) for Polytechnic Lecturers in India” on 5th and 6th December 2025. The
objective of the workshop was to create awareness, enhance understanding, and strengthen the implementation of OBE
practices among polytechnic faculty members across the country. The program was coordinated with the support of the
institution’s academic leadership.

Objectives of the Workshop
The major goals of the workshop were:
e To introduce the fundamentals and philosophy of Outcome Based Education.
To familiarize participants with Program Outcomes (POs), Course Outcomes (COs), and their mapping.
To provide hands-on exposure to OBE documentation, assessment tools, and continuous improvement strategies.
To equip polytechnic lecturers with skills to implement OBE effectively in their respective institutions.
To promote national-level collaboration and knowledge sharing.

Participants
The workshop received overwhelming response from polytechnic institutions across India. A total of 45 participants HOD’s
and lecturers from various Government and Private Polytechnic Colleges attended the program.




Inaugural Session (05-12-2025)
The workshop began with a formal inaugural session.
e The Welcome Address was delivered by Dr. K. Lakshmi Devi, Asst. Professor, Department of English & Foreign
Languages
e Dr. C Yuvaraj, Vice-Chancellor (1/C), presided over the function and briefed the importance of OBE in technical
education.
e The Dr. D Pradeep Kumar, Registrar (1/C), emphasized the need for competency-based teaching and outcome-
driven curriculum frameworks.
e Dr. P Ramanathan, Principal, outlined the workshop schedule and expected outcomes.

Technical Sessions

Day 1 —05-12-2025

Session 1: Introduction to OBE Framework: Dr. K Sathesh Kumar, Assoc. Prof., IQAC Coordinator explained the
principles, need, and global relevance of Outcome Based Education, highlighting Washington Accord requirements.
Session 2: COs, POs, PSOs and Mapping Techniques handled by Dr. Manish Sharma, Asst. Prof., NBA Coordinator.
Participants gained understanding of writing measurable COs, mapping them with POs/PSOs, and aligning curriculum
delivery with expected outcomes.

Session 3: NBA Accreditation framework handled by Dr. Anantharaman L, Asst. Prof., IIC Coordinator. Participants
gained understanding of NBA Framework.

Session 4: OBE Documentation and SAR Preparation: Dr. Manish Sharma demonstrated the preparation of files,
manuals, and formats used in accreditation and continuous improvement.

Day 2 — 06-12-2025

Session 5: Curriculum Design and Course Outcome: Experts demonstrated the preparation Curriculum Design and Course
Outcome

Session 6: Blooms Taxonomy and GAP Analysis, Hands-on Exercises and Case Studies: Participants were involved in
practical exercises on CO-PO mapping, CO attainment calculation, and data interpretation.

Session 7: Best Practices & Q&A: The final session included open discussions, institutional best practices, and problem-
solving interactions with resource persons.

Valedictory Session (06-12-2025)
The valedictory program was held on the evening of 6th December 2025.

e Participants shared positive feedback about the quality of sessions and resource persons.

o  Certificates of participation were distributed to all attendees.

e Dr. Deepankar Roy, Dean Engineering and Director (I/C) Admissions and Dr. V Maruthi Prasad, Sr. Asst.
Director-Admissions delivered the vote of thanks, acknowledging the efforts of speakers, coordinators, and
participants.

o  Certificates are awarded to all the participants.

Outcomes of the Workshop
The workshop enabled participants to:
e  Gain conceptual clarity on OBE implementation.
Develop skills for writing COs, POs, and mapping matrices.
Understand assessment, evaluation, and documentation processes.
Apply OBE strategies effectively in teaching-learning practices.
Strengthen institutional preparedness for NBA and other accreditation processes.

Conclusion

The Two-Day National Level Workshop on Outcome Based Education successfully achieved its objectives and provided
valuable insights to polytechnic lecturers across India. MITS (Deemed to be University) continues to play an important role
in enhancing the quality of technical education by conducting training programs, workshops, and faculty development
initiatives.
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Two-day national level workshop
organized at MITS for faculty of
government and private polytechnic colleges

Madanapalle, December OS(SKkyline daily): Atwo-day
national level workshop on “Outcome Based Education
(OBE)”™ was inaugurated by the Vice Chancellor of the
University, Dr C Yuvaraj, Registrar, Dr D Pradeep Kumar,
Principal, Dr P Ramanathan and faculty members of the
polytechnics at MITS Deemed to be University near
Madanapalle with the lighting of the lamp. Speaking at the
event, Dr C Yuvaraj said that NBA and NAAC recognition
are very important in enhancing the quality of education
of polytechnic colleges and that the NBA mainly focuses
on the issue of whether the courses are being run under
the Outcome Based Education system while giving ac-
creditation to technical programs. NAAC acereditation
assesses the performance of the entire institution and ex-

search, infrastructure, student services and gives rat-
ings, he said, adding that accredited colleges will get
benefits such as increased industry linkages, improved
job opportunities, and increased chances of getting
government funds. Speaking at the event, Dr Pradecp
Kumar said that the quality of teaching can be im-
proved by not only teaching the subjects but also by
knowing how much the students have understood
The faculty wheo participated in the event were briefed
on topics such as new imnovations in teaching meth-
ods, student | I3 hods, course , pro-
gram outcome design, and improvement of academic
quality. More than 80 faculty members from govern-
ment and private colleges of different states partici-
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